
IDENTIFYING SOCIAL-EMOTIONAL LEARNING
SKILLS

“The real voyage of discovery consists not in seeking new landscapes, but in having new eyes.”

–Marcel Proust

OVERVIEW

At the end of a meeting, school staff review the SEL skills that they used, or saw others use, and select
one to share with the group.

LEVELS

Adult

PLANNING FOR IT

WHEN YOU MIGHT USE THIS PRACTICE

To communicate the SEL nature of the work staff members do in meetings, professional
development, and classrooms
To grow staff members’ understanding and recognition of SEL skills

TIME REQUIRED

5-10 minutes

MATERIALS

A copy of your school or district’s social-emotional learning standards for each person. If one
doesn’t exist, you may use this one.

LEARNING OBJECTIVES

School staff will:

Identify which social-emotional learning skills were used during a meeting
Reflecting on how a particular skill was meaningful

ADDITIONAL SUPPORTS

/wp-content/uploads/2019/09/SEL-Core-Competencies-Elements-chart-GGSC-edits.pdf


Making Practices Culturally Responsive
Adapting Practices for Students with Special Needs
Making Classrooms and Schools Trauma-Informed and Healing-Centered

SEL COMPETENCIES

Self-Awareness
Social Awareness
Relationship Skills

HOW TO DO IT

REFLECTION BEFORE THE PRACTICE

Think back to a recent meeting and use either your school or district’s SEL standards or the one here
to identify which SEL skills were used during the meeting. Which skill stands out the most to you?

INSTRUCTIONS

At the end of a meeting, distribute a copy of your school or district’s SEL Standards — or use this
one — and ask participants to put a checkmark next to each of the SEL skills they used, or saw
others using, during your time together.
After a few minutes, ask participants to go back through the skills they checked and circle one
that is especially important to them.
After another few minutes, invite everyone to stand.
Explain that you will go around the room and one at a time, each participant will read their one
circled SEL skill (or standard) and then be seated.
Encourage participants to look boldly around the room as they read their choice, because
everyone who happened to choose the same skill or standard will sit down when they do. If
participants want to wave or make a signal of connection, invite them to do so!
Ask for a volunteer or invite someone to begin.
Once everyone is seated, ask for a few volunteers to reflect on how a particular skill that they
chose was meaningful, helped to build trust, or addressed some other issue at hand.
To close, you may wish to make a general closing remark or connection to student skill
development.

SOURCE

Adapted from an activity created by Oakland Unified School District’s Department of Social-Emotional
Learning and Leadership.

REFLECTION AFTER THE PRACTICE

Do you notice a growing awareness of SEL skills among staff members?

THE RESEARCH BEHIND IT

https://ggie.berkeley.edu/making-practices-culturally-responsive/
https://ggie.berkeley.edu/adapting-practices-for-students-with-special-needs/
https://ggie.berkeley.edu/trauma-trauma-informed-and-resiliency-informed-schools/
/wp-content/uploads/2019/09/SEL-Core-Competencies-Elements-chart-GGSC-edits.pdf
/wp-content/uploads/2019/09/SEL-Core-Competencies-Elements-chart-GGSC-edits.pdf
/wp-content/uploads/2019/09/SEL-Core-Competencies-Elements-chart-GGSC-edits.pdf
https://www.ousd.org/Domain/143
https://www.ousd.org/Domain/143


EVIDENCE THAT IT WORKS

Ongoing support and training is key to successfully implementing social-emotional learning (SEL) into
schools. Indeed, researchers have found that SEL program implementation is more successful when all
stakeholders in a school are committed to SEL as part of their professional development.

WHY DOES IT MATTER?

Teaching is an incredibly stressful job that can lead to high levels of burnout and attrition. More and
more, teachers are recognizing that cultivating their own social-emotional skills is critical for their well-
being.

Hence, a practice that reviews SEL skills as a whole staff helps to reinforce teachers’ understanding of
and commitment to their own well-being, which will ultimately benefit their students and the whole
school.

TERMS OF USE

Thank you for downloading this resource! Please feel free to share it with friends, teachers,
colleagues, and anyone else who might benefit from it.

Greater Good in Education is a free online resource produced by UC Berkeley’s Greater Good Science
Center. Visit our website at ggie.berkeley.edu to choose from more than 300 practices that can be
incorporated into all aspects of a school community, from academic instruction to staff meetings to
engagement with parents.

Please email us at ggsceducation@berkeley.edu with any questions about our programs and resources
for educators.

With gratitude,
Greater Good in Education

https://www.amazon.com/Handbook-Developing-Emotional-Social-Intelligence/dp/0470190884

